
 

 
Health and Safety Policy 

 
Statement of General Policy 
 
The Wilton Windmill Society is an unincorporated association comprising solely of volunteers. Its purpose is to manage and operate Wilton Windmill, a Grade 2* listed 
building that was built in 1821. The Windmill is owned by Wiltshire Council, with the Society and the Council working together to operate and maintain the Windmill under a 
Management Agreement. 
 
It is the responsibility of all active members of the Wilton Windmill Society to maintain a safe environment on the windmill site for volunteers and visitors, as far as 
reasonably practicable.  The Wilton Windmill Society Committee is responsible for managing the health and safety risks on the site and implementing this health and safety 
policy. This responsibility is fulfilled through practical policies and procedures that aim to minimise the inherent risks associated with the operation of the windmill. 
 
The aims of the Wilton Windmill Society Health and Safety Policy are to: 

●​ Prevent accidents and hazards to health at Wilton Windmill by ensuring adequate control of health and safety risks to volunteers and visitors; 
●​ Provide adequate training to ensure that all volunteers are competent to undertake their allocated duties safely; 
●​ Provide advice and supervision to all volunteers on the prevailing health and safety conditions at the windmill; 
●​ Always maintain a safe and healthy environment for volunteers and visitors while on the windmill site; 
●​ In partnership with Wiltshire Council, maintain all buildings, machinery and equipment in a safe condition; and 
●​ Review and revise this policy at regular intervals or as required. 

 

Organisation 
 
The Wilton Windmill Society organisation and responsibilities for the management of the Health and Safety Policy are: 
 

Committee Role Responsibility 
Chair ●​ To define, review and maintain this health and safety policy and associated procedures. 

●​ To manage the implementation of the actions identified in the health and safety policy. 
●​ To support Wiltshire Council in reducing all health and safety risks to as low as reasonably practicable.   

 



Head Miller  ●​ To identify and manage the risks associated with the operation of the windmill during milling. 
●​ To design and manage a progressive and comprehensive training course for all new volunteer millers. 
●​ To implement practices and procedures that ensure the safe operation of the windmill during milling. 

Maintenance Manager ●​ To ensure that the windmill is maintained in a safe condition for all volunteers and visitors. 
●​ To ensure that all maintenance tasks on the windmill site are conducted safely and in accordance with current regulations.  
●​ To support Wiltshire Council in identifying hazards and managing risks arising from any maintenance of the windmill. 

 
Risk Assessment. 
 
The following risk assessment has been undertaken in conjunction with the Head Miller, Maintenance Manager and other windmill society volunteers: 
 

 Hazard Persons at 
Risk 

Mitigating Actions in Place Actions Required Action Owner Target Completion 
Date 

1. Overview. The windmill has four 
upper floors which are accessed by 
steep stairs with open treads. The 
ceilings are low with exposed 
beams and protruding machinery. 
The floors are uneven with 
opening trap doors and trip 
hazards. All floors contain a variety 
of machinery, fixtures and fittings. 
There is a general risk of slips, trips 
and falls.   

Volunteers 
and visitors 

1.​ Guides will provide a formal safety briefing to all visitors before the 
start of every guided tour inside the windmill. 

2.​ Guides will be reminded by e-mail at the beginning of each season 
about their health and safety responsibilities while conducting 
guided tours of the windmill.  

3.​ Safety notice on the ground floor must be read by all visitors before 
beginning a guided tour inside the windmill.  

4.​ Sign at the bottom of the stairs on the ground floor prohibiting 
visitors from climbing to the first floor without a guide. 

5.​ Children under the age of 16 required to be supervised by a 
responsible adult. 

Committee 
members to 
monitor volunteer 
compliance when 
on-site 

Committee 
members 

Reviewed at every 
committee 
meeting 

2. Stairs are steep and narrow with 
restricted openings onto each 
floor.  

Volunteers 
and visitors 

1.​ Handrails fitted where practicable. 
2.​ Hazard notices posted where appropriate. 
3.​ Visitors told to face the stairs when ascending and descending. 
4.​ Loose scarves and peaked caps to be removed inside windmill. 
5.​ Guide to go up the stairs first followed by the group. 

 Guides  

3. Floors on all levels are uneven with 
upward opening trapdoors and 
other trip hazards.  

Volunteers 
and visitors 

1.​ Guide to ensure all trapdoors are closed before the first tour of the 
day starts. 

2.​ Guide to point out the trapdoors and other trip hazards to visitors. 

 Guides  

4. Ceilings on all levels have exposed 
beams or machinery, some of 
which are below head height. 

Volunteers 
and visitors 

1.​ Major hazards have warning notices and padded covers. 
2.​ Minor hazards have appropriate warning notices. 
3.​ Loose scarves and peaked caps to be removed inside windmill. 
4.​ Guide to warn visitors about all the hazards. 

 Guides  

5. Reefing stage gallery is over two 
metres above ground level. The 
handrail is one metre high with 
unguarded gaps underneath. 

Children 1.​ All visitors must be accompanied by a guide while on the gallery. 
2.​ All children must be accompanied by a responsible adult. 
3.​ Warning notice to be placed outside doors onto gallery. 
4.​ Chain to be placed across doors onto gallery when not in use. 
5.​ Gate at top of external stairs onto gallery to be closed and locked 

when windmill is not supervised by a volunteer. 

 Guides  

 



6. Reefing stage gallery is an outdoor 
wooden structure. The decking is 
uneven and slippery when wet. 

Volunteers 
and visitors 

1.​ Reefing stage decking and handrails to be maintained in a safe 
condition. 

2.​ Decking to be pressure washed during pre-season maintenance. 
3.​ Condition of decking and handrails is checked weekly. 

Annual 
maintenance 
assessment 

All Guides and  
Maintenance 
Manager 

 

7. Before milling, the canvas sheets 
are attached to the two common 
sails by climbing up the sails, which 
are approximately six metres 
above the reefing stage deck.  

Millers 1.​ The sails must be securely braked in the required position to prevent 
any movement while setting the canvas sails. 

2.​ The fall arrest harness and double clip safety lanyard must be used 
while climbing the sails.  

3.​ Three points of contact must be maintained while climbing and 
descending the sails, with at least one lanyard always attached to a 
secure part of the sail framework. 

 Head Miller Before milling 

8. During milling there is unguarded 
moving machinery on the dust 
floor, bin floor, stone floor and 
spout floor.  

Volunteers, 
Visitors and 
Millers 

1.​ No visitors allowed inside the mill unless supervised by a volunteer 
miller with one volunteer for every two visitors.  

2.​ All millers to be made aware of the identified milling hazards during 
their training and before each milling session. 

3.​ No access permitted to the dust floor (the main machinery hazard 
area) while the sails are turning. Barrier fixed across dust floor stairs 
to restrict access. 

 Head Miller During milling 

9. During milling there is an 
unguarded rotating shaft running 
down through the bin floor and 
stone floor. 

Volunteers, 
Visitors and 
Millers 

1.​ Barrier placed across bin floor to restrict access to rotating shaft. 
2.​ Millers to  

 Head Miller During milling 

10. During milling, the sails rotate 
across the reefing stage gallery, 
which is a hazard when operating 
the brake and striking gear. 

Volunteers, 
Visitors and 
Millers 

1.​ Access onto the gallery to be restricted to millers responsible for 
controlling the brake and striking gear. 

2.​ Chain to be fitted across gallery door opening to prevent anyone 
accidentally walking outside and into the path of the moving sails. 

 Head Miller During milling 

11. Airborne flour dust may cause a 
respiratory and fire hazard  

Volunteers, 
Visitors and 
Millers 

1.​ Mill grain that has a moisture content greater than 12% to avoid the 
creation of dust. 

2.​ Maintain ventilation by milling with the double gallery doors and 
windows open. 

3.​ If excessive dust is created stop milling and evacuate the mill. 

 Head Miller During milling 

12. Fire is a hazard inside the windmill 
and granary due to the exposed 
wooden floors and ceilings, 
temporary storage of grain and 
flour during milling and the use of 
electrical lighting or equipment. 

Volunteers, 
Visitors and 
Millers 

1.​ No smoking or vaping allowed in the windmill, granary or hut. 
2.​ No naked flames or heat sources to be used inside the windmill. 
3.​ All visitors to be informed about the no smoking or vaping policy. 
4.​ All electrical equipment to be tested in accordance with current 

regulations. 

 Maintenance 
Manager 
Guides 
Millers 

 

 
 

 



Visitors 
On arrival at the windmill site, visitors who wish to be given a guided tour of the windmill will be asked to purchase tickets from the shepherd hut. The guide will assemble 
the visitors and give a formal safety briefing before commencing the tour of the interior of the windmill. 
 
First Aid 
A first aid kit and accident book will be maintained in the hut. Its contents will be reviewed at the start of each season to ensure it is complete. Volunteers are required to 
record all accidents in the accident book. 
 

Fire 
The firefighting equipment located on each floor of the mill and inside the hut will be inspected by an authorised contractor in conjunction with Wiltshire Council as part of 
the annual maintenance assessment and renewed or replenished as necessary. 
 

Maintaining the Policy and Assessment 
The Wilton Windmill Society will continually monitor health and safety throughout the year. It will be a standing agenda item at all society committee meetings and 
amendments will be made when considered necessary by the Committee. 
 

Date of Last Review 
23 March 2026 
 
Approved by the Committee of the Wilton Windmill Society 
 
 
 

Signed…… PAWilson……………………………………………… 

 
 
Name (Chair of Society) ………Peter Wilson…………………………… 
 
 
Date……1 June 2026 ………………………………………………………                                  

 
 

 



 
 

 


